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By Seymour Melman

fter 46 years of cold war, Te

White House, Pencar

zon, Congress ard

torporale managers

of cefenae production

are blocking evers

praposal for prannsg ion 0 &

~ Shaping a Civilian Economy

sons an Alemative Use Commutee
samnpased of #et less 13an #1ght mem-
bers wath esunl representation of the
faciity’s MAragement and Labor
The eamposiuen of sueh cammit-
tees incurs WNAL (e members are
committed and koowledgeaple, Tms
gives weight 10 p&ople wnose seif-
interest 5 tied [0 GNE-term produc-
lion COMpEtenCE @3 AgAIRS SNOFT-
\erm financial mansuvers (hat yield
quick profies but degrade the profue-

Covilian scondrny. Feceral and gorpo-
cate managess feara joss at demsione
making power; Congress (ars M
disruption of Toliticai arTengements
1hac enable Memoers ta DONR inthae
and jobs 0 INAIT conSURIEnts.

This sverdance of planning for <on-
<version-blocks dezate on tie pallcy
and finances needed to repair Ameri-
s induscer 2nd infrasrucre.

‘Ma|or contracioes like Genemal Ty
namies, Locknesd and United Techs
foibgies have begun large-scale lay-
oifs, Uried is cutting s worklorce:
Yy 14,000, with 6,400 from its Connect-
icut plants, The eampeny's 3¢ angine
orders drapped from 700 ln 1982t 50
Inis year. Over the nexs six years,
under Prenident Busa’s plans, 1.2 mil-
Yiow peaple will Jose jebs in defense
ingustey and the mifiary Services.

Az he elose of Werld wac L US.
planning far "reconversioa” 1o @ o
wilian s_onumy was already ia plaes.
On Aprl 25, 1843, David Prince. 1
General  Eleotric  vice  oresident,
wrote the Wer Productian Soard,
“Tha very least Ume curmg which &
new product £an be canceived, mod-
cls made and tested and pilal piant
pruduction Jnitiated is of the order of
tw years.” Whh only a few monthe'
nerles of the war's end, hs said “"We
will flnd. ourselves with & great many
people whom we would Ike 1a put o

Military cuts
call for a plan,
not a polemic.

work." This would be delayed two
years “unless somet. .. prefiminary
Stens are wken” They were, Plan-
ming Iar recoawersion was mode na-
Topal pulicy «5 compRRiss, umians
and govemmen: memed officials to
spur (e Program. Far Most sempa-
ftes, Fecomversion mean( fesuming
the wor's interupted by tie war.
Turing e cold war. corporale a0d
Federn| defsnse managers ant gl
neers tramed o e Pentagea’s o
maximizing pracices, Uie ohverse of
induscrial mificieney. For them con-
‘verclan meaans ar end o Subgidies 23
well 2 rewraining lor UEfamiliar cost-

[maimizing skilis apd tie irehnnl-

agies uf civillan products.
& v

oen of an ndusiry.

Dav:-d Prinze’s judgmen: thas plan-
pung musT 38 don in advance is con-
{irred by ardinary indusinal experi-
erre, This invalves selevting few
aragucts, esimaiing their market,
Tecraining sriplovess, akering the or-
zamization ©f production ang rede-
sigming, plant Tasdities.

Bases are converuble to indusieal
parks, schoals, hespitale, airports and
recreational facilivies, ln mifilary
laborataries, the saeific saffa
[must maten e knowlzege with so-
ciety's lechnalogical needs Bke re-
newable AneTRY resaurces and pres
venung olanion. The first-and
‘mowledge possessed by defense
company smpoyees 18 essential for
conversian, Thas, comberaion must be
dane lncally: pp remtle ceneral affice
Gan passeIs the necessary Knawisage”
ot people, Jacilitles ard sutroundings.

whai can converisd, factores
produce? Products we' naw  buy
abroad such o3 mathice toals. clec:
1ne locomatives, fArn machmery,
ocilfieid egmpment and  consumer

ics. Besides, e izil

pres-
arations: e plAMAE MUST BE or-

- geree by law, done in advanee and

Gone iocally 1 each defense lciory,
‘abatatory and melitary tase.

"he comersione of ihe comorthen:
sive conversion 1% proposad by Rep-
Ted Weiss, Democrat of
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New York, s this prosision: “Thers
<hall b established 5t every detease
facility employing at least 100 ger-

of America's infrasiructurs will re-
quire consoLcen machitery ana
capital goods of many Kmide

In sum. coaversos i erucal
croating a full-empioyment, produ
e L5 exonory.
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