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- ‘Go Civiliah or Go Broke

By Seymour Melman

-« ix &0 viable econemiic prospect
rar e ‘Jmu:d States with corntin-
wed  inflation-unemployment  stagn
tion, Criy coaverston ol our fimite
techaalogy and. capitzl Tesources from
military fo eiviban priorides can re-
versg this decay.

The coversion iea is abaent from
mainstream evonemics, which ignores
stagration-producing feacures of -a
rifitary economy: its Emeney-valued
producis 3dd nathing to <onsumption
or 4o production, The Pentagon and
all get 75 percent of the
Government's research -and- develop-

ment money, and more capital each .

,'ear than fs fefs, afttr taxes, to il

arations. Unlike civilian %rms that
trau-tmmuy minimize  productian
costs to maximize profits, fiems in the
Pentzgon’s  ecomomy  maximize  all

coxts and the offsetting subsicies. :

These translate iato sising pricer.

The United States military sconomy
is an inflation mechine, From Lop 1o
battom, - cost and -price increases’ are
encouraged and rewarded; these prac-
tites are carried inrg and infecs civilian
rarts-of ficme serving the Pencagon,
and other enterprses.  The' rlissic
processes af offsetting gost increases
by mechanization and other efficiency-
gromating measures are neglettsd
er ¢usty are added to prices.

A5 COSNAXIMITING {nfecss the ma-
chintry-producing industries, new in-
dustrial . equipment hecomes  less
economical. But as old machinery- is

reteined, productlvity growth steg- -

rates: By 1973, United States industiy.

aperated the world's oldesc stock of .

riachite tools; labor productivity
grewth iz manutecturing fell from the
Ristéric 3 peccen; anmual rate to 2.1
percent {1965-1970) and 1.3 ‘pareant

[1970-1338), the lowese raw"of any

‘Wastern Induscrial econowmy.

Meamwkile, te prices of all imports
‘rose as the cost of wars and foreign
bases degraded the vafue of the dollaz,

Unintended: An ongoing war econ-
omy dri¥es Up costs, debiitates pro-
ductivity and produces inilation.

The milltary ecorofy produces.un-
employment. A5 cost-maximizng raised
United . States prices, pany firma be-
came noncompetitive. American flems
invasted abread and imported instead
of praducing here. One result ls nn-
employment in many industries .

Responcing to more rapid civillan
etonontic growth outside the United
States, American flrms m_v:s:ed $47

billlon abrosd during -the 1960’5 o
manufucturing alone, this created 33

milllon new jobs abroad.
Some Americans. stek -Teassurance

in the direct employment effects of -

Pentagon spending. Actually, miilary

axpenditure - employs- - {ewer _peeple:

directly* ther * eivilion _expendiruce,
causlng  foss of gver 800,080 joba 3o
the Utited States. All told, not fewer
than 3.5 miltion Lo 4.5 millien jobs ars
lust 1 {0 -Americzns owing to -

mare divest . otfegts’ o & e
ecoromy. lcludiag the indirect -

fetts more than doubles these tumbers.

Economic conversion mesns trans.
fering Manpower, capitai and tec
nology from the milltary to civilian
economy. This process hes sevaral key
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capital transferred - from ‘the
oversiown military Establishment: to ©

parts:

new civitiag 2cvities; these becoma
new markets for .military or other
firrs and nevr jobs for milltary em-
ployees; obligatory’ advance planning -

+a¢_every base'and factory serving the

military 16 design civillan work op-
Tons; loeal respansibility for comver- |
sion planning by triparsite committees |
of management, employees and local |
community !:pr!:truuves
Plancing - for- conversion,

Zaen Witpas

paraliel blueprint: for income guaran-
tees to.ever; employes ferving th
Pentagon: say, 90 pecent of salary &
twva years. Backup for individpals
can incfude family-relocation and job-

i administered

* ployment offices; this would cushior
those whase work places could not b
converted, for Whatever reason. A ma-
tinnal econemic conversion coaimis
sion moedesily gtaffad, wonld ba nesdec
ta soordinate new civilian capital ont-
iays by goverumenis and firms Ko
ceatrafized ureaucracy would be re-
quized.

An economic-conversion mechaism
preparets an altemative to a military
economy and alleviates feass far jobs
and ineome that now bind managers.

. utions, military employess, Congress-

men and others to the Pentagon
 budget as a sole source of support.
"The same proess offers the whoie
economy. an. exit from the twin.bind
of unemployment plus inflation,
The opdons for Jummy Carter are:

_Go.civiliaz or g broke.

- Seyinour Melman, professor of Indue-

trial enginering at- Columbiz Univer-
sity and mational co-chairman oF
SANE, is outhor uf “Tha lemnm'
. Waor Econom




